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GEF shall be the deciding authority for managing
resource mobilization.

The goal would be to promote and nurture quality care,
academics and research activities by framing strategies
for productive and proficient utilization of resources,

based on fiscal judiciousness.

Objectives:

1. To diversify the avenues for education, in addition to
the tuition fees which forms the core component,
additional revenue can be bolstered using the concept of

study” based abroad” advocating student exchange

y

programs with Universities abroad. ~
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2. Patronising endowment funds and mobilising corpus
fund to support/recognise meritorious candidates.

3. Improving the IT framework to support digitalization
of teaching learning methodologies

4. Ensuring adequate facility for quality care of patients
by providing high end equipments both diagnostic and
interventional, prioritizing in a time bound manner

5. Promoting extra mural funded research activities,
community health programs and Industry academia

collaborations to bring in more resources.
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The annual budget shall be presented to the GEF Trust.
This will be reviewed by the CFO. Vendors shall be
identified and presented to the Institutional purchase
committee. The Committee in turn will discuss the utility
of the proposed expense for further consideration . A
centralized system of supply is operational where in all
purchase indents shall reach the purchase Department
and after procuring the items, an indent is placed online
to the stores for disbursement of the same. With regards to

capital expenses, need based allotment of budget shall be

facilitated.
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